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Cabinet
Wednesday, 12 February 2020

DECISIONS

Set out below is a summary of the decisions taken at the meeting of the Cabinet held on Wednesday, 12 February 2020. The wording used does not necessarily reflect the actual wording that will appear in the minutes.
<AI1>

	5
	Quarter 3 Performance Monitoring Report



Decision made (Unanimously):

That Cabinet notes that the performance summary outlined in the report starts a new reporting period, referred to as period 1. This reflects the deliverables and priorities of the Corporate Plan approved by Council in September 2019.

</AI1>

<AI2>

	6
	Redundancy Policy



Decision made (Unanimously):

That Cabinet approves the inclusion of the revised redundancy policy in the Pay Policy to be approved by Council.

</AI2>

<AI3>

	7
	Pay Policy 2020/21



Decision made (Unanimously):

That Cabinet approves the Pay Policy Statement 2020/21 to be approved by Council.

</AI3>

<AI4>

	8
	Budget Monitoring 2019/20 – Quarter 3



Decision made (Unanimously):

1. That Cabinet notes, reviews and comments on the contents of this report.

2. That cabinet approves the creation of a Credit Union Reserve and to earmark £150,000 from the forecast budget underspends to pay into this reserve.

</AI4>

<AI5>

	9
	2020/21 Budget and Medium-Term Financial Strategy 2020/21 to 2023/24



Decision made (Unanimously):

1. That Cabinet recommends to Council the revenue budget for 2020/21 as set out in Appendix A.

2. That Cabinet recommends to Council the 4-year Medium Term Financial Strategy (MTFS) 2020/21 to 2023/24 as set out in Appendix A.

3. That Cabinet recommends to Council a Council Tax increase of 1.99%.

4. That Cabinet recommends to Council the Capital Strategy and its proposed funding as set out in Appendix C.

5. That Council be recommended to approve the Treasury Strategy, Prudential Indicators and the Annual Investment Strategy as attached at Appendix D.

6. That Cabinet note that consultation on the proposed budget commenced after publication of the budget report on 4 February and the results will be analysed and taken into consideration before the budget is taken to Council for approval on 26 February 2020. 

</AI5>

<AI6>

	10
	Worden Hall project Update



Decision made (Unanimously):

1. That subject to the approval of the capital programme as part of the budget approval process that Cabinet approves the capital and revenue costs contained within Appendix 1 to bring Worden Hall back into use with the aim to generate an annual operational surplus.

2. That Cabinet approves the submission of a planning application for Worden Hall based upon the plans as outlined within Appendix 1.

</AI6>

<AI7>

	11
	Exclusion of Press and Public



Decision made (Unanimously):

That Cabinet agree that the meeting remain in public session. If any members had any comments on the confidential item (Appendix for Worden Hall Project Update), these could be discussed at the Scrutiny Committee meeting on 13 February 2020.
</AI8>
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